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CHECKLIST 

Each school year the principal of each school campus, with the assistance of the campus-level committee, must develop, review and revise the campus improvement plan for the purpose of improving student performance for all student populations, including students in special education programs under Education Code Chapter 29, subchapter A, with respect to the academic excellence indicators and any other appropriate performance measures for special needs populations. Education Code 11.252 (b). Each campus improvement plan must:
· Utilize a school wide planning team to complete the needs assessment (NCLB).
· Shared Decision Making Committee.
· Create a school profile that includes Student Needs, Curriculum and Instruction, Professional Development, Family and Community Involvement, School Context and organization(NCLB):
· Brief description in Executive Summary – School Overview  and Needs Assessment sections
· School Profile and Needs Assessment in SIP Part 1 – Narrative Section
· SIP Part 3 – Campus compliance

· Assess the academic achievement for each student in the school using the academic excellence indicator system (AEIS). Identify data sources and analyze data (NCLB).
· Brief description in Executive Summary – Needs Assessment section
· Needs Assessment in SIP Part 1 – Narrative Section
·  Set the campus performance objectives based on the academic excellence indicator system, including objectives for special needs populations, including students in special education programs under Education Code Chapter 29, subchapter A. Clarify the vision for reform (NCLB).
· List in Executive Summary – List of measureable objectives section

· SMART Goals in SIP Part 2 – Action Plan 

· Identify how the campus goals will be met for each student.
· Implementation Plan in SIP Part 2 – Action Plan

· Determine the resources needed to implement the plan.

· Implementation Plan in SIP Part 2 – Action Plan.
· Identify staff needed to implement the plan.
· Implementation Plan in SIP Part 2 – Action Plan

· Set time lines for reaching the goals.
· Implementation Plan in SIP Part 2 – Action Plan

· Measure progress toward the performance objectives systematically to ensure that the plan is resulting in academic improvement.
· Implementation Plan in SIP Part 2 – Action Plan

· Identify all funding sources in the Resources Needed column of the SMART Goals document: Fund Sources (GF1, SCE, TI, TII, TIII, AMI, ARI…)
· Implementation Plan in SIP Part 2 – Action Plan

· Schools not meeting AYP must complete a separate CIP specifically addressing the area identified as AYP, according to TEA instructions.
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EXECUTIVE SUMMARY

School Overview

J. P. Cornelius Elementary is an exemplary magnet school for students in the areas of science and mathematics.  The school’s magnet program provides students with hands-on science experiments and a self paced online math program. 

The school is located in southeast Houston. The area around the school community is a middle income community with a multicultural, English and non-English speaking population.  The school community is approximately eighty percent Hispanic, nineteen percent African American, one percent White, and less than one percent Asian/Pacific Islander. 

J. P. Cornelius Elementary is a school wide Title 1 school. The teaching staff is twelve percent White, forty-two percent African American, forty-two percent Hispanic and two percent Asian-American. Thirty-two percent hold Master’s degrees, thirty-three percent have taught eleven or more years, eighteen percent have taught six to ten years, and forty-nine percent have taught five or less years.   The current student/teacher ratio is 25:1.
J. P. Cornelius Elementary is the recipient of the following prestigious awards: National Blue Ribbon School Award, TBEC/JFTK Honor Roll School Award, National Exemplar Award for Excellence in Science Education by the National Science Teacher Association, TEA Exemplary, and Title 1 Distinguished School. 

The mission of Cornelius Elementary School is to create an environment for learners that promotes success in life and enables students to reach their full potential.

To this end, Cornelius Elementary School will incorporate the HISD core values and strategic management principles into practice, thereby ensuring that all students are empowered with the knowledge, attitudes, skills, and habits to become lifelong learners, and successful productive workers.  Our school motto is “Making Tracks for the Future.” 
Needs Assessment Summary

Student Learning:
Eighty-six percent of our bilingual third grade students met the state standard on the 2013 Spanish STAAR Math Test.  Ninety-four percent of regular third grade students met the state standard on the 2013 STAAR Math Test.  Cumulatively, ninety percent of our third grade students met the state standard on the 2013 STAAR Math Test. Even though this data indicates that our third grade students are meeting the passing standards for mathematics, when reviewing this data one can clearly see there is room for improvement. The 2013 Spring STAAR data reflects that ninety-two percent of our third grade students regular and bilingual met the state standard on the 2013 STAAR Reading Test. When looking at student growth in relation to reading performance in both STAAR and Stanford, our school’s value added report reflects negative student growth with a current reading -9.3R* Mean NCE Gain. 
Demographic Data Analysis:
Based on an analysis of student demographic data, our enrollment has decreased for the first time in several years.  Our attendance rate experienced a slight decrease.  Our African-American population had a slight increase from the 2005-2006 year until the 2007-2008.  Beginning with the 2008-2009 school year our African-American population has had a slight decline. After a slight decline in the 2007-2008 school year, our Hispanic ethnicity has continued to increase.  Our American Indian, Asian/Pacific Islander, and White ethnicities have remained stagnant. There has been a constant even division of male and female students enrolled. Lastly, in 2007-2008 the percentage of at-risk students was 70%. This percentage increased to 76% the following school year. Starting in 2009-2010 the percentage of this student population has decreased and maintained roughly between 63 to 65% for three consecutive academic years. 

School Programs and Processes:
· Teacher Practices

As a science magnet school, our science specialists deliver instruction using the Five E instructional teaching model as a mechanism for delivering instruction.  Our science specialists use a variety of best practices including graphic organizers; problem of the day, Ciardiello’s questioning strategies, as well as Bloom’s Taxonomy.  Professional development is ongoing at the campus level. Our entire teaching staff has been trained by the district professional development department on varies teaching stratergies.  
· Acts of Leadership

In our efforts to monitor performance, set direction, provide feedback and communication of values, our administrative team conducts walk-throughs, participates in monthly PLC meetings with each grade level. They also meet with teachers to set goals for the year, conducts monthly analysis of inventory results, as well as end of the year local/state assessment data. 

· Engaged Stakeholders

In our campus’ effort to engage all stakeholders, our teachers and administration sends out weekly/monthly newsletters.  Parents also have access to Grade Speed through the PSP (Parent Student Portal), school website, and School Messenger system. We also hold monthly grade level parent meetings, which give parents an opportunity to meet with teachers to discuss important testing and instructional information. 
Perception Analysis:
· Staff Perception of the learning environment
Ongoing feedback through weekly PLC meetings indicates that the majority of teachers feel that they promote a learning environment where each student is challenged to meet their individual level of success.  Through the use of technology students will be provided an innovative learning environment.  Analyses of end of year state assessments, as well as Stanford 10/Aprenda 3 data indicate a high level of mastery of content and objectives among all students. Constant analysis and response to student data helps our teachers address our student’s strengths and weaknesses through the differentiation of instruction. 

· Student and Parent perception of the learning environment
Based on the HISD student and parent survey entitled YOUR VOICE our school was rated B.  These results indicate that our school’s stakeholders are satisfied with the overall operation of our campus.  There three areas from this survey in which we would like to improve by the end of 2013-2014 school year. 
List of Measurable Objectives
The measurable objectives for Cornelius Elementary for the 2013-2014 school year are as follows:

Goal 1: By the end of the 2013-2014 school year, our goal is to increase the percentage of third grade bilingual and regular education students meeting the passing standard on STAAR Math from 86% to 90% for Spanish STAAR and from 94% to 95% for English STAAR. Goal 2: By the end of the 2013-2014 school year, our goal is to increase student growth in 3rd grade Reading by a 10% overall improvement (2012 Mean NCE Gain:  Reading -9.3R*).  Goal 3: Based on the HISD student and parent survey entitled YOUR VOICE our school was rated B.  These results indicate that our school’s stakeholders are satisfied with the overall operation of our campus.  When comparing our rating with other HISD elementary campuses, one can conclude that we are 7 points off in relation to these schools overall rating. Goal 4: For 2013-2014, the ADA student attendance will be at or above 98%. Goal 5: For 2013-2014, the percentage of students’ perceiving their school as being a bully zone will be reduced by 10% to ensure a safe learning environment.

Major Strategies and Initiatives Summary

Our goals, strategies and initiatives are as follows: Goal 1 (1) Implement the use of a campus-wide problem solving board. (2) Identify third grade students who are struggling in mathematics in the first month of the school year in order to provide intervention. (3) Require all students to utilize a math journal during math instruction in which they will explain in written language how to solve math problems in general. Goal 2 (1) Teachers whose reading data demonstrate positive student growth will be responsible to teach reading for their grade level. (2) Early identification of students who are struggling in reading through the use of the EVAAS Program. (3) Implement a reading intervention plan for struggling readers. Goal 3 (1) The percentage of students and parents perceiving our campus to be clean and in good condition will increase by 15%. (2) The percentage of parents perceiving that their school and district gives them opportunities to give input on improving parent involvement and parent engagement will increase by 10%. (3) The percentage of parents perceiving that their child’s school has explained the curriculum to them will increase by 10%. Goal 4 (1) Monthly attendance rates by grade level and total school will be reviewed in addition to a list of students with more than three absences per month. (2) Send letters to parents of students with three or more unexcused absences. Initiate attendance referrals for students with more than five unexcused absences. Conduct meetings with these students’ parents and do home visits as needed. (3) The year end ADA will be reviewed to determine if the annual attendance objective was met. Goal 5 (1) Students will participate in anti- bullying assembly. (2) Teachers and Administrators will monitor and ensure that Cornelius ES is a bully free zone. (3) Cornelius ES will have zero tolerance for on and off campus bullying.
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SIP COMMITTEE: SHARED DECISION MAKING COMMITTEE
Organization Structure

Our campus Shared Decision-Making Model (SDM) is designed to establish, monitor, and evaluate goals for budgeting, staffing, curriculum, planning, school organization, staffing patterns, and staff development. This model is aligned to state legislation and HISD board policy. The intention of the SDMC is to pull together our community in a constructive, organized, and unified body to enhance the education of all students. 
The SDMC is the shared decision-making body. Professional staff representatives are elected by the faculty. Principal determines number of classroom teachers; then, assigns half that number to school-based staff. This complies with 2/3 - 1/3 rule for professional staff. In addition, the committee must have one non-instructional staff, one business member, at least two parents and at least two community members. Parents are elected by the PTO, PTA or PACS membership.
The Council meets monthly and as needed to discuss issues brought forth by the administration, staff, parents, or community. It is supported by standing committees that address budgeting, staffing, curriculum, planning, school organization, staffing patterns, and staff development. Standing committees meet as needed. Parents are encouraged to serve on standing committees. 
The SDMC functions under the direction of the Principal. Members of the SDMC attend SDMC meetings for the term of his/her office, monitor the implementation of the School Improvement Plan, address issues presented by the principal, present issues for discussion and recommend resolutions to the SDMC, create ad hoc committees by consensus of the SDMC, chair standing committees and ad hoc committees, submit minutes to the principal for committee meetings, and report the recommendations to the SDMC. The SDMC is responsible for approving all professional development plans for the school.

The Principal coordinates the process of shared decision making, facilitates communication for all stakeholders, considers issues and recommendations from the community, SDMC, and standing committees, and makes decisions based on those recommendations.
Shared Decision Making Process

Consensus is the ultimate goal of the SDMC. Agreement by all participants is not always possible or necessary for consensus. Consensus is a collective process that provides a forum for full dialogue on appropriate/applicable responses to issues.

Members of the committees discuss and make recommendations to the SDMC. The SDMC reviews recommendations and reaches consensus. Sufficient consensus is defined as a willingness to settle an issue in favor of the majority. All points of view will be considered and general agreement must be reached before decisions will be implemented. If general agreement is not reached, further study of the issue will occur and alternatives will be presented until agreement is reached. After all alternatives have been explored, a deadlock can be broken by a majority vote. As issues come up for discussion, the chairperson is responsible for ensuring that all present have a legitimate opportunity to state their case. The principal retains the authority to exercise a veto over decisions made by the SDMC.

Method of Communications
Members of the school community may submit non-personnel issues for consideration through the shared decision-making process. Written issues or concerns are submitted to any SDMC member or placed in the SDMC box located in the main office. A school community member may attend a meeting of any committee to discuss or present an issue. All meetings are on the monthly calendar. The SDMC delivers issues to appropriate standing committees for action. Communications from all committees is transmitted to faculty, staff, and parents.
Membership Composition of the Shared Decision-Making Committee
	Number of Classroom Teachers
	10
	Number of Parents (at least 2)
	2

	Number of School-based Staff

(Half the number of classroom teachers)
	4
	Number of Community Members 

(at least 2)
	2

	Number of Non-Instructional Staff
	1
	Number of Business Members
	1


Name of SDMC Member Position (Term expires)
	Name of SDMC Member
	Position (Term expires)

	Beaudion, Terri
	Classroom Teacher

	Blake, Amisha
	Classroom Teacher

	Desselle, Brandi
	Classroom Teacher

	Estes, Derrick
	Classroom Teacher

	Hollingsworth, Porcha
	Classroom Teacher

	Irizarry, Blanca
	Classroom Teacher

	Knights, Albert
	Classroom Teacher

	Lam, Mimi
	Classroom Teacher

	Randle, Irvin
	Classroom Teacher

	Reece, Edwina
	Classroom Teacher

	Bland, Marcus
	School-based Staff

	Palmer, Delon
	School-based Staff

	Smith, Roxy
	School-based Staff

	West, Roslene
	School-based Staff

	Arauco, Raul
	Non-Instructional Staff

	Gilmore, Michael
	Business Member

	Lerma, Fred
	Community Member

	Tyson, Landrum
	Community Member

	Acosta, Christina
	Parent

	Hinojos, Linda
	Parent

	Karen Jackson
	Principal
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SIP PART 1: NARRATIVE

Mission Statement
The mission of Cornelius Elementary School is to create an environment for learners that promotes success in life and enables students to reach their full potential.

School Profile
J. P. Cornelius Elementary is an exemplary magnet school for students in the areas of science and mathematics.  The school’s magnet program provides students with hands-on science experiments and a self paced online math program. 

The school is located in southeast Houston. The area around the school community is a middle income community with a multicultural, English and non-English speaking population.  The school community is approximately eighty percent Hispanic, nineteen percent African American, one percent White, and less than one percent Asian/Pacific Islander. 

J. P. Cornelius Elementary is a school wide Title 1 school. The teaching staff is twelve percent White, forty-two percent African American, forty-two percent Hispanic and two percent Asian-American. Thirty-two percent hold Master’s degrees, thirty-three percent have taught eleven or more years, eighteen percent have taught six to ten years, and forty-nine percent have taught five or less years.   The current student/teacher ratio is 25:1.
As a science magnet school, our science specialists deliver instruction using the Five E instructional teaching model as a mechanism for delivering instruction.  This model consists of the following: Focus/Engagement, Explore, Explain, Elaborate, and Evaluation.  Our science specialists use a variety of best practices including graphic organizers; problem of the day, Ciardiello’s questioning strategies, as well as Bloom’s Taxonomy.  Professional development is ongoing at the campus level and is offered by the magnet coordinator and Teacher Development Specialist.  Science specialists also attend local, state and national conferences. 
All of our classroom teachers have been trained by the district professional development department on the differentiation method.  This instructional method allows teachers to meet the needs of all students while, at the same time, maintaining instructional rigor.
Based on an analysis of student demographic data, our enrollment has decreased for the first time in several years.  Our attendance rate experienced a slight decrease.  Our African-American population had a slight increase from the 2005-2006 year until the 2007-2008.  Beginning with the 2008-2009 school year our African-American population has had a slight decline. After a slight decline in the 2007-2008 school year, our Hispanic ethnicity has continued to increase.  Our American Indian, Asian/Pacific Islander, and White ethnicities have remained stagnant. There has been a constant even division of male and female students enrolled. Lastly, in 2007-2008 the percentage of at-risk students was 70%. This percentage increased to 76% the following school year. Starting in 2009-2010 the percentage of this student population has decreased and maintained roughly between 63 to 65% for three consecutive academic years. 
Needs Assessment 
Student Performance Data Analysis

Eighty-six percent of our bilingual third grade students met the state standard on the 2013 Spanish STAAR Math Test.  Ninety-four percent of regular third grade students met the state standard on the 2013 STAAR Math Test.  Cumulatively, ninety percent of our third grade students met the state standard on the 2013 STAAR Math Test. Even though this data indicates that our third grade students are meeting the passing standards for mathematics, when reviewing this data one can clearly see there is room for improvement. Therefore, our math goal for this academic year is for our third grade STAAR Math scores to improve from eighty-six percent to ninety percent for the Spanish STAAR and from ninety-four percent to ninety-five for English STAAR.  

The 2013 Spring STAAR data reflects that ninety-two percent of our third grade students regular and bilingual met the state standard on the 2013 STAAR Reading Test. When looking at student growth in relation to reading performance in both STAAR and Stanford, our school’s value added report reflects negative student growth with a current reading -9.3R* Mean NCE Gain. Our focus will be to ensure that our third grade students continue meeting the state standard and at the same time improve their growth in such a way that our current negative NCE is transformed into a positive gain, which at the same time will demonstrate that our students are exceeding the minimum state passing standards. 
Demographic Data Analysis

Based on an analysis of student demographic data, our enrollment has decreased for the first time in several years.  Our attendance rate experienced a slight decrease.  Our African-American population had a slight increase from the 2005-2006 year until the 2007-2008.  Beginning with the 2008-2009 school year our African-American population has had a slight decline. After a slight decline in the 2007-2008 school year, our Hispanic ethnicity has continued to increase.  Our American Indian, Asian/Pacific Islander, and White ethnicities have remained stagnant. There has been a constant even division of male and female students enrolled. Lastly, in 2007-2008 the percentage of at-risk students was 70%. This percentage increased to 76% the following school year. Starting in 2009-2010 the percentage of this student population has decreased and maintained roughly between 63 to 65% for three consecutive academic years. 
School Processes Analysis

Teacher Practices: 
As a science magnet school, our science specialists deliver instruction using the Five E instructional teaching model as a mechanism for delivering instruction.  This model consists of the following: Focus/Engagement, Explore, Explain, Elaborate, and Evaluation.  Our science specialists use a variety of best practices including graphic organizers; problem of the day, Ciardiello’s questioning strategies, as well as Bloom’s Taxonomy.  Professional development is ongoing at the campus level and is offered by the magnet coordinator and Teacher Development Specialist.  Science specialists also attend local, state and national conferences. 

All of our classroom teachers have been trained by the district professional development department on the differentiation method.  This instructional method allows teachers to meet the needs of all students while, at the same time, maintaining instructional rigor.

Acts of Leadership: 
In our efforts to monitor performance, set direction, provide feedback and communication of values, our administrative team conducts walk-throughs, participates in monthly PLC meetings with each grade level, meets with teachers to set goals for the year (Goal-Setting Conference), conducts a monthly analysis of inventory results, as well as end of the year state assessment data, Stanford 10 and Aprenda 3. Constructive feedback is provided to teachers on an ongoing basis following walk-throughs and observations and during Mid-Year and End of Year observations and conferences.
We follow the district scope and sequence as a guide for instruction and assessment.  We address the needs of our students by aligning curriculum, instruction, and assessment with TEKS objectives.  We also use data analysis to drive our campus professional development activities.

Our magnet program correlates with classroom instruction, this allows classroom teacher to reinforce concepts that are taught in the science lab.

Perceptions Analysis

· Staff Perception of the learning environment
Ongoing feedback through weekly PLC meetings indicates that the majority of teachers feel that they promote a learning environment where each student is challenged to meet their individual level of success.  The installation of technology such as SMART Boards and ELMO document cameras have aided in our desire that students be provided an innovative learning environment.  Analyses of end of year state assessments, as well as Stanford 10/Aprenda 3 data indicate a high level of mastery of content and objectives among all students. Constant analysis and response to student data helps our teachers address our student’s strengths and weaknesses through the differentiation of instruction. It is our mission that all students are empowered with the knowledge, attitudes, skills, and habits to become lifelong learners, and successful productive workers.
· Student and Parent perception of the learning environment
Based on the HISD student and parent survey entitled YOUR VOICE our school was rated B.  These results indicate that our school’s stakeholders are satisfied with the overall operation of our campus.  When comparing our rating with other HISD elementary campuses, one can conclude that we are 7 points off in relation to these schools overall rating. There three areas from this survey in which we would like to improve by the end of 2013-2014 school year. The percentage of parents perceiving that their school and district gives them opportunities to give input on improving parent involvement and parent engagement will increase by 10%. The percentage of parents perceiving that their child’s school has explained the curriculum to them will increase by 10%. Parents will have an opportunity to learn about the school standards, best practices and grading policies during grade level meetings, parental involvement days, teacher and parent conferences, and through our campus newsletters. Lastly, some of the practices that we will have in places to actively engage business partners, parents and patrons through PTO/SDMC committee meetings, VIPS representative will require to be a community liaison to reach out to the community and obtain community and business partners who will help to accomplish our school mission. 
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SIP PART 2: ACTION PLAN

2013-2014 SMART Goals
	Goal 1
	By the end of the 2013-2014 school year, our goal is to increase the percentage of third grade bilingual and regular education students meeting the passing standard on STAAR Math from 86% to 90% for Spanish STAAR and from 94% to 95% for English STAAR.

	Goal 2
	By the end of the 2013-2014 school year, our goal is to increase student growth in 3rd grade Reading by a 10% overall improvement (2012 Mean NCE Gain:  Reading -9.3R*).  

	Goal 3
	Based on the HISD student and parent survey entitled YOUR VOICE our school was rated B.  These results indicate that our school’s stakeholders are satisfied with the overall operation of our campus.  When comparing our rating with other HISD elementary campuses, one can conclude that we are 7 points off in relation to these schools overall rating. There three areas from this survey in which we would like to improve by the end of 2013-2014 school year:

· The percentage of students and parents perceiving our campus to be clean and in good condition will increase by 15%.

· The percentage of parents perceiving that their school and district gives them opportunities to give input on improving parent involvement and parent engagement will increase by 10%.

· The percentage of parents perceiving that their child’s school has explained the curriculum to them will increase by 10%.

	Goal 4
	For 2013-2014, ,the ADA student attendance will be at or above 98%

	Goal 5
	For 2013-2014, the percentage of students’ perceiving their school as being a bully zone will be reduced by 10% to ensure a safe learning environment.


Implementation Plan 

	Goal 1
	By the end of the 2013-2014 school year, our goal is to increase the percentage of third grade bilingual and regular education students meeting the passing standard on STAAR Math from 86% to 90% for Spanish STAAR and from 94% to 95% for English STAAR.


	Strategy/Action
	Responsible
	Resources
	Timeline
	Evaluation

	Implement the use of a campus-wide problem solving board.
	· Homeroom Teacher/s

· Math Lead Teacher

· Math TDS

· Teacher Specialist

· Administrative Team (Principal, Assistant Principal, Magnet Coordinator & Teacher Specialist)

· RM Manager
	HISD problem-solving board/s

Lesson Plans

Portfolios

Envision Math Basal

Supplemental Resources 


	August- May

Weekly

Monthly 
	Formative and Summative Assessments & Data 

Walkthroughs & Formal Observations



	Identify third grade students who are struggling in mathematics in the first month of the school year in order to provide intervention.
	· Homeroom teachers

· RM Manager/s

· Magnet Coordinator

· Math Interventionist/s
	Benchmark Tests 

Envision Math 

Reasoning Mind

Think Through Math


	August- September

Ongoing
	Formative and Summative Assessments

Pre and Post Benchmark Tests

	Require all students to utilize a math journal during math instruction in which they will explain in written language how to solve math problems in general. 
	· Homeroom teachers

· RM Manager/s

· Magnet Coordinator

· Math Interventionist/s
	Math Journals

Reasoning Mind Journal Resources & Template

HISD Math Planning Guide

Mentoring Minds
	August- May

Weekly

Monthly
	Weekly and monthly journal checks

Student, teacher and administrator/s interactions

RM Journal Rubric/s


	Goal 2
	By the end of the 2013-2014 school year, our goal is to increase student growth in 3rd grade Reading (current Reading -9.3R*  to show a 10% overall improvement)


	Strategy/Action
	Responsible
	Resources
	Timeline
	Evaluation

	Teachers whose reading data demonstrate positive student growth will be responsible to teach reading for their grade level.
	Selective reading teachers from each grade level (1st- 5th)

Administrative Team

Reading Interventionist

Teacher Development Specialist


	Stanford & Aprenda  10 Reading Data

STAAR Reading Data

Reading Street

Tesoros

HISD Reading Planning Guide
	August- May

Weekly

Monthly
	Formative and Summative Assessments

Benchmark Tests

Walkthroughs

Formal Observations



	Early identification of students who are struggling in reading through the use of the EVAAS Program.
	Homeroom Teachers

Administrative Team

Reading Interventionist

Teacher Development Specialist


	EVAAS Student Reports 

i-Station

Reading Street

Tesoros
Supplemental Resources

Saxon Phonics

	August- May


	Formative and Summative Assessments
Benchmark Tests

Walkthroughs

Formal Observations



	Implement a reading intervention plan for struggling readers.
	Homeroom Teachers

Administrative Team

Reading Interventionist

Additional reading tutors
	EVAAS Student Reports 

i-Station

Reading Street

Tesoros
Supplemental Resources

Saxon Phonics

Voyager Reading Program

TPRI & TEJAS LEE 

	August- May


	Formative and Summative Assessments

Benchmark Tests

Student Data Notebooks

i-Station Data

Voyager Reading Data

TPRI & TEJAS LEE Data


	Goal 3
	Based on the HISD student and parent survey entitled YOUR VOICE our school was rated B.  These results indicate that our school’s stakeholders are satisfied with the overall operation of our campus.  When comparing our rating with other HISD elementary campuses, one can conclude that we are 7 points off in relation to these schools overall rating. There three areas from this survey in which we would like to improve by the end of 2013-2014 school year:

· The percentage of students and parents perceiving our campus to be clean and in good condition will increase by 15%.

· The percentage of parents perceiving that their school and district gives them opportunities to give input on improving parent involvement and parent engagement will increase by 10%.

· The percentage of parents perceiving that their child’s school has explained the curriculum to them will increase by 10%.


	Strategy/Action
	Responsible
	Resources
	Timeline
	Evaluation

	The percentage of students and parents perceiving our campus to be clean and in good condition will increase by 15%.


	Administrative Team

Faculty & Staff

Custodial Staff

Plant Operator

	HISD YOUR VOICE Student & Parent Survey Results

PTO

HISD Maintenance Dpt.

	August- May


	Weekly and Monthly Walkthroughs

Faculty & Staff Feedback

Parent and Student Feedback

	The percentage of parents perceiving that their school and district gives them opportunities to give input on improving parent involvement and parent engagement will increase by 10%.


	Administrative Team

Faculty & Staff

PTO

School Counselor
VIPS Coordinator

Parent Room Coordinator
	HISD YOUR VOICE Student & Parent Survey Results

HISD Parent Engagement Personnel
Collaborative for Children Personnel

	August- May


	Parent meeting sign-in sheets
Formal and Informal Parent Feedback
PTO Meeting/s Feedback


	The percentage of parents perceiving that their child’s school has explained the curriculum to them will increase by 10%.
	Administrative Team

Faculty & Staff

Homeroom and Ancillary Teachers

	TEKS Curriculum
Stanford 10 & Aprenda Compendium

HISD Planning Guide

Grade Level Parent Meetings

Parent Survey


	August- May


	HISD YOUR VOICE Survey

Campus Generated Parent Survey

PTO Feedback


	Goal 4
	For 2013-2014, ,the ADA student attendance will be at or above 98%


	Strategy/Action
	Responsible
	Resources
	Timeline
	Evaluation

	Monthly attendance rates by grade level and total school will be reviewed in addition to a list of students with more than three absences per month.
	Attendance Clerk

Administrative Team

Homeroom and Ancillary Teachers

Nurse

HISD Truant Officer


	Chancery Reports

Attendance Logs


	August- May


	Monthly attendance rates

Lists of students with more than three absences  

	Send letters to parents of students with three or more unexcused absences. Initiate attendance referrals for students with more than five unexcused absences. Conduct meetings with these students’ parents and do home visits as needed.
	Attendance Clerk

Homeroom Teachers

Administrative Team

HISD Truant Officer


	Generic attendance letters

Meeting Logs

Home Visit Logs
	August- May


	Review student attendance reports

File of Attendance Letters & Meeting Logs



	The year end ADA will be reviewed to determine if the annual attendance objective was met.
	Attendance Clerk

Homeroom Teachers

Administrative Team


	Chancery Attendance Reports

Attendance Logs


	August- May


	ADA Reports 

Monthly Attendance Reports




	Goal 5
	For 2013-2014, the percentage of students’ perceiving their school as being a bully zone will be reduced by 10% to ensure a safe learning environment.


	Strategy/Action
	Responsible
	Resources
	Timeline
	Evaluation

	Students will participate in anti- bullying assembly.
	Administrative Team

Homeroom and Ancillary Teachers
SDMC 

Safety Committee


	Anti-bullying resources

HISD Anti-bullying Power Point Presentation & Modules

School Counselor

	August-May
	Office Referrals

Student Survey/ Questioner
PTO Meeting



	Teachers and Administrators will monitor and ensure that Cornelius ES is a bully free zone.  
	Administrative Team

Homeroom and Ancillary Teachers
SDMC 

Safety Committee
	Morning and afternoon Duty Schedules

Monitoring of the school cafeteria & play area


	August-May
	Student Survey/ Questioner
Parent Survey/ Questioner
HISD YOUR VOICE Survey

PTO Meeting



	Cornelius ES will have zero tolerance for on and off campus bullying.
	Administrative Team

Homeroom and Ancillary Teachers
SDMC 

Safety Committee
	Anti-bullying resources

HISD Police Department
Implement an incentive program to encourage students to report bullies and encourage anti-bullying behavior.
	August-May
	Number of office referrals for students who engage in bullying behavior.

Student Survey/ Questioner
Parent Survey/ Questioner
HISD YOUR VOICE Survey
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SIP PART 3: CAMPUS COMPLIANCE 
	10 Components of a Title I Program

	1. Comprehensive needs assessment – All data were reviewed for all students and student groups. The results and conclusions of this review are reflected in the five SMART goals and the Executive Summary for the next school year. The components of the campus needs assessment include the: establishment of a school wide planning team, clarification of the campus vision with a focus on reform, creation of the school profile, identification of data sources and analysis of the data.

2. School-wide reform strategies – The continued use of the student information system to identify and monitor student growth; the continued use of district Unit Planning Guides and the staff development which accompanies it; the use of Exemplar Lessons and the meeting by content and grade level to monitor; and develop instructional plans are part of our school-wide reform strategies. 
3. Instruction by highly qualified teachers – 98% of our teachers are certified for the position they hold. They have varying levels of experience, and support is given to less experienced teachers by their colleagues. Parents are notified if a teacher is not certified and the teacher must either be working toward certification or efforts continue to hire someone who is certified. 

4. High-quality and on-going professional development – Lead Teachers who receive training during the summer and during the school year, provide on-site training and monitoring to assist in professional development. The Shared Decision-Making Committee identifies areas in which staff development is needed. Staff members participate in staff development offered by the District. Staff development may also be done on site by in-house instructional leaders and also by administrative district instructional support staff. 

5. Strategies to attract high-quality highly qualified teachers – Recruitment and retention of teachers who are certified for positions for which they are appropriately certified is ongoing. We closely work with our district’s HISD Personnel officer and network with other principals to help in this effort; our own teachers also serve as recruiters. The result has been that 98% of our classroom teachers are appropriately certified for the position they hold.
6. Strategies to increase parental involvement – Family Math, Science and Literacy Nights are held to increase parents in the school’s programs. Open Houses, frequent telephone contact and weekly folder updates/newsletters are methods of recognizing parents as partners. In addition, parents are offered classes to meet their needs, for example ESL classes or STAAR information programs. 
7. Transition from early childhood programs – Early Childhood Centers collaborate with receiving elementary schools to coordinate parent and student visits to kindergarten programs. Elementary schools conduct community awareness campaigns, on-site meetings at the ECCs and Head Start programs, and round up and registration days to distribute information about programs and registration. Newsletters are distributed from receiving elementary schools. Not applicable to secondary schools.
8. Measures to include teachers in the decisions regarding the uses of academic assessments – Ongoing staff development is available on site to analyze assessment data, whether national, state or teacher produced, to use in making instructional decisions. Grade level or departmental meetings and the SDMC provide forums to discuss assessment issues.

9. Effective, timely additional assistance – The use of formative and summative assessments allow for individual student progress to be monitored at the teacher level, building and administrative district levels so that interventions and assistance will be timely.

10. Coordination and integration of Federal, State, and local services and programs – At the building level, federal, state and local services and programs are coordinated to best address student needs; this coordination of services and programs is reflected in the activities listed in the campus goals and activities.

	State Compensatory Education

	Total amount of State Compensatory Education Funds
	$50,483.00

	Personnel funded with State Compensatory Education Funs (number of FTEs)

4th Grade ESL Self Contained Teacher 4-8
Testing Materials

Total FTEx funded with  State Compensatory Education Funds 

	$46,805.00
$3,378.00
1

	State Compensatory Funds are coded in the Resources Needed column of the campus goals as SCE $50,483.00 These supplemental state compensatory education funds are used to enhance the Title 1 school program at our campus as follows a 4th Grade ESL teaching position is funded @ $46,805.00, and the remaining amount is utilized for testing materials @ $3,378. 


	Coordinated Health Program

	Person responsible
	Carole Rafie/Craig Harris

	For 2013-2014, the number of eligible students assessed in all six components of the physical fitness test will be 98% of the students enrolled in grades (3-5)

	Formative
	At mid-point (October/March) of the first and second semesters, the district’s Fitness Reporting System (FRS) will be reviewed to determine the number of students assessed.

	Summative
	At the end of the school year, the FRS will be reviewed along with student enrollment to determine the percentage of eligible students assessed.

	Strategy
	Schedule testing time to maximize student participation; provide adult assistance for monitoring and recording scores; schedule make-up dates for absent or ill students; ensure all data is entered into the FRS on a timely basis; send Parent Report for Individual Student to parents; and create reports that compares fitness testing results to student grades and attendance.


	Gifted/Talented Program Goal

	Person responsible 
	Terri Beaudion

	For 2013-2014, Gifted/Talented (G/T) identified students will increase by 15%.

	Formative
	The depth, complexity, and pacing of instruction (differentiation strategies) will be evidenced by administrative walk-throughs.

	Summative
	Students identified as G/T shall be expected to score above grade level on the district norm-referenced assessment. LEP/Special Education/504 students will be expected to show annual growth on these or related assessments. Students enrolled in AP and IB classes which have corresponding College Board and IB exams shall take the corresponding AP or IB exams.

	Strategy
	All schools will provide modified instructional services through the implementation of the Vanguard Standards (Standards 5, 6, 7, 8) and the G/T Curriculum Framework. 

Middle school G/T students will be scheduled into four core Pre-AP or IBMYP classes each year. 

High school G/T students will be scheduled into at least two advanced level classes. 
Teachers serving G/T identified students will receive the required 30 hours of initial training and the required annual 6 hour update.


	Parent and Community Involvement Goal

	Person responsible 
	Christina Acosta

	For 2013-2014, the percent of parents and community members attending PTO meetings will increase by 20%.

	Formative
	At the end of the first semester, the percent of parents and community members attending PTO meetings will be reviewed to determine progress.

	Summative
	At the end of the school year, the percent of parents and community members attending PTO meetings will be reviewed to determine if the objective was met.

	Strategy
	Provide a variety of methods and in appropriate languages to communicate opportunities for parent and community involvement throughout the year to attend school events.


	Violence Prevention and Intervention Goal

	Person responsible 
	Marcus Bland

	For 2013-2014, discipline referrals for drugs, alcohol, and tobacco will be reduced by 2% from the previous year.

	Formative
	Each grading period, the discipline referrals will be reviewed to determine the percent of referrals for tobacco, alcohol, and other drug use or possession.

	Summative
	At the end of the school year, the discipline referrals will be reviewed to determine the percent of referrals for tobacco, alcohol, and other drug use or possession

	Strategy
	Implement and monitor the school wide safety and security plan.


	Violence Prevention Goal

	Person responsible 
	Karen Jackson/Laura Gonzalez

	For 2013-2014, the discipline referrals for Level III infractions will be reduced by 5% from the previous school year.

	Formative
	Each grading period the discipline referrals will be reviewed to determine the percent of referrals.

	Summative
	At the end of the school year, the discipline referrals will be reviewed to determine the percent of referrals for Level III infractions.

	Strategy
	Implement and monitor the school wide safety and security plan.


	Attendance Goal

	Person responsible name
	Christian Ramos

	For 2013-2014, the ADA student attendance will be at or above 98%.

	Formative
	Monthly attendance rates by grade level and total school will be reviewed in addition to a list of students with more than three absences per month.

	Summative
	The year-end ADA will be reviewed to determine if the annual attendance objective was met.

	Strategy
	Send letters to parents of students with three or more unexcused absences. Initiate attendance referrals for students with more than five unexcused absences.


	Special Education Goal

	Person responsible 
	Pamela Moore

	For 2013-2014, the percent of special education students meeting performance standards on the state assessment will be at or above 85%

	Formative
	Each grading period, each student’s progress on TEKS and individualized and standards-based IEPs will be monitored and reviewed.

	Summative
	Results of the TAKS/STAAR, TAKS-M/STAAR-Modified, and TAKS-Alt/STAAR-Alt tests will be reviewed to determine if ARD/IEP goals and objectives were met.

	Strategy
	Provide differentiated instruction and specific interventions to address individual learning needs of students with disabilities.


	Highly Qualified Teacher Goal

	Person responsible 
	Karen Jackson

	For 2013-2014, the percent of highly qualified teachers in the core academic areas will be at or above 100%

	Formative
	At the end of the first semester, the percent of teachers in the core academic areas who are highly qualified will be reviewed to determine progress.

	Summative
	At the end of the school year, the percent of teachers in the core academic areas who are highly qualified will be reviewed to see if the objective was met.

	Strategy
	Conference with teachers to implement a plan to become highly qualified.


	Secondary Drop – Out Prevention Goal

	Person responsible 
	N/A

	For 2013-2014, the dropout rate will be XX% or less with no student group exceeding XX%.

	Formative
	Each grading period the documentation will be reviewed for students who have checked out of school.

	Summative
	2012-2013 drop-out data will be reviewed.

	Strategy
	Monitor school leavers bi-weekly, contact parents and implement intervention plans.


	High School AEIS Goal – Ninth Graders

	Person responsible
	N/A

	The percent of 2013-2014, first time ninth grade students who advance to the tenth grade (fall to fall) will be at least XX%.

	Formative
	After each grading period, the number of incoming ninth grade students who are at-risk for failing one or more classes will be reviewed.

	Summative
	At the end of the school year (August), the percent of incoming (previous fall) ninth graders who advanced to the tenth grade will be reviewed to see if the objective was met.

	Strategy
	Inform parents and students about graduation requirements and college/career readiness skills and programs. Guide students to appropriate testing, classes and programs.


	High School AEIS Goal – Advanced Courses

	Person responsible 
	N/A

	For 2013-2014, the percent of students who have completed at least one advanced course will be at or above XX%.

	Formative
	Each semester, the number and percent of students enrolled in at least one advanced course will be reviewed.

	Summative
	At the end of the school year, the percent of students completing at least one advanced course in high school will be reviewed to see if the objective was met.

	Strategy
	Inform parents and students about graduation requirements and college/career readiness skills and programs. Guide students to appropriate testing, classes and programs.


	High School AEIS Goal – Advanced Placement Exams

	Person responsible 
	N/A

	For 2013-2014, the percent of students who take an AP exam will be at or above XX%.

	Formative
	At the beginning of the spring semester, review a list of students in AP classes who have not indicated their intention to take an AP exam.

	Summative
	At the end of the school year, the number and percent of students who took at least one Advanced Placement exam will be reviewed to see if the objective was met

	Strategy
	Inform parents and students about graduation requirements and college/career readiness skills and programs. Guide students to appropriate testing, classes and programs.


	High School AEIS Goal – SAT/ACT Exams

	Person responsible 
	N/A

	For 2013-2014, the percent of graduates who take SAT/ACT exams will be at or above XX%.

	Formative
	After the first semester, the number of students taking the SAT-1 at least once will be reviewed.

	Summative
	At the end of the school year, review the number of students taking the SAT-1 at least once to determine if the objective was met.

	Strategy
	Inform parents and students about graduation requirements and college/career readiness skills and programs. Guide students to appropriate testing, classes and programs.


	Dyslexia Program Goals

	Person responsible 
	Roslene West

	For 2013-2014, provisions for identification, assessment and instructional services to students having or suspected of having dyslexia or a related disorder, and the provisions for dyslexia teachers and parents are provided through compliance with laws governing dyslexia programming: TEC §11.252, TEC §38.003; TEC §28.006; TAC 19 §74.28; §504 of the Rehabilitation Act of 1973 and Dyslexia Program Guidelines/standards.

	Formative
	By October 2013, develop a campus plan to ensure dyslexia services are provided to identify students.  (i.e. seek district training and identify campus teachers trained in the components of dyslexia instruction).

	Summative
	By June 2014, identify campus progress using various objective data examples: number of students identified as dyslexic through Section 504 or Special Education evaluation, student progress monitoring data; program evaluation; in-service/meeting agendas and sign-in sheets; campus data files; documentation of procedures, Tier II and Tier III instruction, campus parent education program data; student records; program evaluation;

	Strategy
	Implement various strategies as determined by needs of campus.  (i.e. appropriate use of Intervention Assistance Team (IAT) to locate and identify possible candidates for Section 504 and Special Education evaluation.)


	District and State Waivers

	Professional Development (September 25th, November 20th , 2013 & February 19th ,2014) :

Cornelius’ teachers will be provided with on-site professional development training. The Shared Decision-Making Committee will identify areas in which staff development is needed in order to effectively address the needs of teachers and students. This process will help teachers modify and differentiate instructional accordingly and thus at the same time improve quality student performance.  

Parental Involvement (October 30th , 2013 & January 29th, 2014) :

Teacher-Parent conferences will be held.  This will give teachers and parents the opportunity to increase communication between school and home.  Additionally, teachers will be able to keep parents informed about their child’s academic progress, and develop an academic plan for the student’s future.  

Teacher Preparation (November 26th, December 20th, 2013 & May 29th, 2014):

Cornelius’ Elementary teachers will have a portion of day to make preparations for the upcoming semester as they will have time to work on their lesson plans, classroom updates, homework calendar/s and the like.  Additionally, the teachers will have an opportunity to share best practices and strategies with their colleagues by participating in PLCs.  This process will provide equal opportunity for all teachers to participate in teams in order to help students achieve academically.


	2013 - 2014 Staff Development Plan

	Date
	Who should attend
	Purpose

	Full Day Staff Development

	August 12, 2013
	All Staff
	Start of School presented by Karen Jackson


	August 12, 2013
	All Staff
	Cornelius’ Employee Handbook Overview presented by:  Marcus Bland



	August 13, 2013
	All Staff
	EEO Compliance Sexual Harassment Prevention Training 

	August 13, 2013
	All Staff
	Pre-Service Rigor Institute Amisha Blake & Zaira J. Ramos

	August 14, 2013
	All Staff
	Pre-Service Rigor Institute Amisha Blake & Zaira J. Ramos

	August 15, 2013


	All Staff
	Pre-Service Rigor Institute Amisha Blake & Zaira J. Ramos

	August 16, 2013
	All Staff
	Pre-Service Rigor Institute Amisha Blake & Zaira J. Ramos

	August 19, 2013
	All Staff
	STAAR Reading Comprehension Strategies & Critical Thinking presented by:  Cynthia Teagle



	August 19, 2013
	All Staff
	Think Through Math presented by:  Blanca Irizarry and Mimi Lam



	August 19, 2013
	All Staff
	How to Setup and Utilize Teacher and Student Data Notebooks presented by:  Norma Martinez and Linda Halliman



	August 19, 2013
	Bilingual & ESL Teachers-( PK – 5th)
	Bilingual Program Overview presented by:  Laura Gonzalez (audience- Bilingual & ESL Teachers-( PK – 5th) 

	August 20, 2013
	All Staff
	Mentoring Minds- Higher Order Thinking presented by:  Marcela Garza



	August 20, 2013
	All Staff
	Writing Institute Best Practices presented by Blanca Irizarry



	August 20, 2013
	All Staff
	Resource Services & Procedures presented by Pamela Moore



	August 20, 2013
	PK-3rd  Teachers
	Saxon Phonics Implementation (Audience PK- 3rd) presented by Edwina Reece and Mariana Fuentes



	August 21, 2013
	All Staff
	Reasoning Mind Program Implementation and Math Journals presented by:  Albert Knights and Myriam Bussmann

	August 21, 2013
	All Staff
	Keeping a Good Textbook Inventory presented by:  Marcus Bland & Claudia Aviles

“Campus-wide Science Implementation and Reinforcement” presented by:  Science Specialists- Windsor Wimbish & Natasha Putman 



	August 21, 2013
	All Staff
	Differentiating Instruction & Work Stations Implementation presented by Delon Palmer


	August 21, 2013
	All Staff
	Setting and Implementing Effective Discipline Management Procedures presented by Terri Beaudion and Derrick Estes

	August 22, 2013
	All Staff
	Campus Safety and Fire Inspection Training
presented by Tamara Cubit

	August 22, 2013
	Pk-5 Bilingual and ESL Teachers
	DYN Ed Program Overview presented by Guillermo Wilbrugh

	August 22, 2013
	1st and 2nd year teachers
	New Teachers’ Orientation presented 

by: Irvin Randle (audience- 1st and 2nd year teachers)

	Early Dismissal Staff Development

	September 25, 2013
	All Staff
	Professional Development

	October 30, 2013
	All Parents and Staff
	Parental Involvement

	November 20, 2013
	All Staff
	Professional Development

	January 29, 2014
	All Parents and Staff
	Parental Involvement

	February 19, 2014
	All Staff
	Professional Development
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